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摘  要
         
         
中国政府在 2015 年发布的《中共中央关于制定国民经济和社会发展第十三个五
年规划的建议（ 2016－2020 年）》 中把生物医药产业确定为需要优先发展的战
略性新
兴产业，提出了坚持创新发展, 加快突破生物医药核心技术， 促进生物医药产业
发
展壮大，推进健康中国建设的建议。 中国巨大的医疗健康市场蕴含着前所未有的
机
遇， 同时医药行业也面临着日益加剧的市场竞争和诸多的挑战，新药研发能力已
经
成为公司决胜未来的核心竞争力。
新药研发需要符合公司的战略发展需求， 而且需要依靠团队合作才能取得成功。
团
队的绩效管理既包含着每个团队成员的个人绩效， 也包含着作为团队成员共同目
标的团
队绩效。 如何建立以公司战略为导向的团队绩效管理体系， 使团队和团队成员的
目标能
够紧密地和公司的战略目标相联系， 并推动和激励团队成员团队的绩效和目标实
现公司
的战略， 这既是新药研发项目成功的重要保障之一，也是医药公司面临的巨大挑
战。
本文在深入研究当前国内外相关理论的基础上， 以本人领导的 F 公司研发中心
PD
研发项目团队的绩效管理作为研究对象， 对该项目团队原有的绩效管理进行了分
析， 通
过对项目干系人的问卷调查， 分析了该项目团队绩效管理中存在的突出问题，并
对这
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些问题进行系统性的总结。 在理论与实际相结合的基础上，根据 F 公司研发中心
的战略
规划， 综合采用关键绩效指标（ KPI） 和平衡计分卡（ BSC）， 重新构建了 PD
研发项目团
队的关键绩效指标体系和团队成员的个人绩效指标体系，并改进设计了有针对性的
绩效
管理流程，并且将改进后的绩效管理体系投入了试运行。 通过试运行， 绩效管理
体系的
改进取得了明显的效果， 同时也暴露出了一些新的问题， 通过分析和总结改进的
效果和
暴露出的问题， 对绩效管理体系提出了进一步的改进建议，使 F 公司研发中心研
发项目
团队的绩效管理体系更加合理和有效。
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Abstract
         
         
In November 2015, the Chinese government issued "the central committee of the
communist party of China to develop the 13th five-year plan for national economic
and social development of advice" (2016-2020), the biological medicine industry
has been identified as the priority to the development of strategic emerging
industries. To articulate the adhere to the innovation and development, speed up
the breakthrough core technology, biological medicine promote biological
medicine industry development, promote the health of China construction. Huge
health care market contains the unprecedented opportunity, at the same time the
pharmaceutical industry also faces many challenges on the increasing market
competition, new drug research and development becomes one of the core
compet-itiveness of the enterprise.
The new drug development must rely on team work, the team's performance
man-agement is a relatively complex system, involving both team level and
contains each em-ployee in a micro level, How to link with the enterprise’s
strategy as the guidance, establish an effective project team performance
management system, the team leader and team members has the goal itself, and
the question of how to realize and reach a consensus, the formation of interest
and the responsibility of the community, and promote and encourage members to
achieve pre-set performance, so as to achieve team goals, is to promote the key
to the success of new drug research and development projects, and
pharmaceutical compa-nies face severe challenges.
Based on the theoretical research results and the my practice of working in
leading PD project team in the F company global R&D center, the current way of
performance management of the PD project team has been analyzed, the
outstanding problems existing in the project team performance management have
been systematically summarized and analyzed. On the basis of integrating theory
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with practice, according to the F company strategic planning of global research
and development center, using the balanced scorecard (BSC) and key
performance indicators (KPI), based on the theory of building the PD re-search
and development of the project team key performance index system, improved
the performance of a set of targeted management solution, and implement the
improved per-formance management system into a test run. During the
commissioning, both made some progress, also exposed some problems, the
achievements have been summarized and analyzed, the problems exposed by
the further improvement suggestions were put forward, make the company
research and development project team performance management tend to be
more reasonable and effective.
         
Keywords: New drug development; Project team; Performance management
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